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Benguet Divigion
To: Chief, Curriculum Implementation Division (CID)

Chief, School Governance and Operations (SGOD)

Unit Heads, Office of the Schools Division Superintendent
Public Elementary and Secondary School Heads/CPs
And All Others Concerned

Subject: SUBMISSION OF ACCOMPLISHED RPMS FORMS (OPCRF and IPCRF) &

COMPLIANCE TO MEMORANDUM OM-GO-2016-GOA-079

© N

rbamhed2017/

. To ensure compliance to Memorandum OM-GO—2016—GOA~O79, implementation of

Results Based Performance Management System({RPMS), this office reiterates the
submission of OPCRF/IPCRF for SY:2016-2017.

. This will be the basis for incentives and rewards such as the granting of Performance-

Based Bonus, promotion, Training and Development, personnel actions and even
administrative sanctions.

Relative to this, all accomplished IPCRF and OPCRF with final rating duly signed by
the Ratee, Rater and Approving Authority pursuant to DepEd Order N0.2,2015
{school-based and non-school based personnel) must be submitted to the records
section on or before May 19, 2017 to be distributed to the ff.:

Concerned Office Document to be Function/Role
- received

Personnel Section OPCRF and IPCRF Performance rating and 201 filing

HRD Section IPCRF w/ IPDP Analysis, Identification and
packaging of Individual
Developmental plan/interventions

Planning & Research OPCRF School OPCRF analysis vis-A-vis

Section WEP, SIP and SDO OPCRF

. School heads are requested to consolidate the IPCRF forms of their teaching and

non-teaching personnel and submit 2{two) sets aranged in alphabetical order with
the summary of the employees' ratings. MOVs will be retained at the School for
filing.

IPCRF must be submitted by district arranged by school except Secondary Schools.
OPCRF and IPCRF of MT's may be submitted separately.

Attached herewith is Memorandum OM-GO-201] 6-GOA-079 for your information
Immediate and wide dissemination and strict compliance to this Memorandum is
enjoined.

FEDERICO P. MARTIN, Ed.D., CESO@Q/\’
Schools Division Superintendent

#C'Schaols District Superviso
OJC-Asst. Schools Division Superinterident
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MEMORANDUM
OM-GO-2016-GOA-0F9_

' TO: UNDERSECRETARIES

| ASSISTANT SECRETARIES
BUREAU AND SERVICE DIRECTORS
REGIONAL DIRECTORS
SCHOOLS DIVISION SUPERINTENDENTS

st im0

Assistant Secretary

FROM:

Progress Monutoring of the Results-Based Performance Management
Systent (RPMS) - Office Performance Commitment and Review
Form (OPCRF) and Individual Performance Commitment and
Review Form (TPCRF)

SUBJECT;

DATE: 06 April 2016

In the implementation of the Resuits-Based Performance Management System
(RPMS), delivery units of the Department shail underteke progress tracking of the
system t0 ensure timely submission and compliance to DepEd Order No. 2, s. 2015.

In this connection, at the beginning (Phase 1 - Planning and Cormitment) and at the
end (Phase 4 - Rewarding and Development Planning) of the performance cycle,
celivery units shall submit file copies of the accomplished and duly signed RPMS
forms (OPCRF and IPCRF) to the following concerned offices with specific functions:

DELIVERY OTPCRF i IPCRF i
UNIT CONCERNED OFRICE FUNCTION/ROLE CONCERNED QOTFICE VUNCTION/ROILY |
!’ ; Analysis &
| Personnel Division | Performance rating | School Office | identification of
(SDO) } and 201 filing {J developmeat
! inkgruentisn
SCHOOL | Plarming Division i School OPCRF | Persennel Division Performance rsting
| SDOSGOD { anajysis vis-3-vis - (SDO) and 207 filing
f | WEP,SIP and SDO |
" QPCRF :
School Effectiveness Regional analysis of | o
Division | Schoot OPCRF '
{ consolidated by the |
| Regional Office

HRDU-BARG A oniter

WEPED COMILII MER ALCO AYENUE, FASIG CITY 1600 { JESUSMATLOGOETED.COV.Mt
DIRECT LINE 633 72 38 | FAX 63 34 54 | WWW.DEPEDGOVIH
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DELIVERY | OPCRE IPCRF
UNIT _ | CONGERNED OFICE | FONCIIGNRGE CONCERNED OFFICE FUNCTION/ROLE
)f : SDO ‘/; Personnel Division | Performance rating | Personncl Division Performance rating and
| {(SDO) and 201 filing {SDO) 201 filing
' . SDO OPCRF Amalysis, identification
? ' analysis vis-a-vis and packaging of
 Plaoning Division | WFP and RO individual
V| SDO-SGOD OPCRF rHrD (5GOB) I developmental ]
| plan/interventions (
i cc: PPRD (ROD)
Technical Assistance on
HRDD ¢ identified !
(Regional Office) | developmental ‘
o : interventions by SDO
RO Personnel Division | Performance rating | Persomvel Division Pettormance rating and
(RO) and 201 filing (SDO) 201 filing N
: RO OPCRF
: analysis vis-a-vis Analysis, identify and
j ‘PPRD ; WP and CQ B i packaging indivicual
:(RO) Strategic Priorities | HRDD (RO) devek')pmenhll '
: ; plan/interventions
{ cc: Planning Service |
‘ (%6)
‘Personnel Division . A
» Perfornance ratin - Performance rating and
o 0 and 201 filing 8 | Personnel Division 201 filing &
f , Analysis vig-3-vis HRDD Perfortnance assebsment
; Planning Service WFP and CO (BBROD) and competency gape
! Strategic Priorities and peeds snalysis N
| Identification, packaging
and implementation of
developmental
NEAP interventions

Professiona!
Development asgistance
0 RO HRDD

The Heads of Office and School

management of his/her office/school and

compliance with the four (4) phases

analysis of individual performance yesults and
and non-teaching personnel in the school.

i
i
i

HRDID-BHRO ovito
DEPED COMPLEX, MER ALCO AVENUE, PASIG CITY 1600 | ESUSMATEOBDEPID. GOV P
DIRECT LINE 633 72 001 £AX 631 84 94 | WWW.DEMED A B

Heads are primarily responsible for the performance
personnel with due diligence and

of the RPMS cycle. Moreover, the latter shall do
development plans for both teaching
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OM-GO-2016-GOA-(39

recorded and validated in the granting of the Performance-Based Bonus (PBB),
subject to the existing PBB guidelines.

The Planning Office (SGOD, PPRD and PPD) of each delivery unit shall also be
furpished with a copy of the OPCRF and conduct an analysis to ensure that the office
KRAs, objectives and performance  indicators are aligned with the overall
organizational outcomes vis-A-vis the allotred budget.

The Human Resoutce Development Division (HRDD) in CO and RO and Human
Resource Development (HRD) section in SDO shall analyze the resulls of the
sotformance  and competency assessment to provide analytical data on
skili/ - -mpetency §3ps, retention and developnent plans. On the other hand, NEAP
b= in-charge of designing and implementing development programs and
intei i tp address competency/skills gap identified,

For 2015, ay accomplished RPMS forms with final rating (school-based and non
. based personnel) must be submitted to their respective Personnel Division
anw - cemmed office on or before April 22, 2016.

Non-sucnission of the OPCRF and IPCRF to the abovementioned concerned offices
within the $pecific timelines shall be a ground for employee’s disqualification for
verformance-based  personnel incentives and/or intervention such as PBB,
Promaotion, ‘training, scholarship grants, ete. Likewise, any violation of reasonahle
office rules: and regulations and simpic negleet of duty for the supervicors or
employees responsible for the delay or non-submission of OPCRF and IPCRF shall be
dealt administratively as stipulated in DepED Order No. 2, 5.2015.

For more queries and clarifications, please contact Mr. Earl Ryan Losito of the HRDD
at telephone no. (02) 633-7237 or via email at bhrod hrdd@deped -gov.ph.

For information and compliance.

HROD-BHROD dsito

LD COMPLLX, MLRALCO AVENUE PASIC CFRiY 1600 { JESUS MATLC@ULCTL ANV Y |
PIRECT UNE 633 72 (6 | FAX 631 R4 04 | WWW DD Govng




